
O N L I N E S E L F - P A C E D

The Applied Project Risk Management
(APRM) course is an introductory-level
program designed to provide you with a
comprehensive overview of best practices
in project risk management.

This course teaches practical techniques
for managing project risks that can be
applied in any industry. You will learn to
proactively identify, define, and assess
risks, as well as plan and implement
effective risk response strategies.

APPLIED PROJECT RISK MANAGEMENT COURSE

OVERVIEW

SYLLABUS

The course consists of:

Course Introduction & Risk
Management Planning
Identifying Project Risks
Performing a Qualitative Risk
Analysis
Assigning Risk Responses and
Owners
Monitoring Project Risks

OBJECTIVE
On completion of the course, you will
have demonstrated in a project of your
choice how to:

Develop a project risk management
plan.

1.

Identify project risks, describe them
using risk metalanguage, and log
them in a project risk register.

2.

Use the risk management plan
from outcome one to perform a
qualitative analysis on the project’s
risks, and update the risk register
accordingly.

3.

For each risk, assign a suitable risk
response and risk owner, provide a
practical action or action plan to
execute the risk response, update
the risk register accordingly, and
indicate which project
management artifacts will be
affected.

4.

Monitor project risks and update,
refine, or amend risk information
as applicable.

5.
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Learn to understand project risk, risk
management and the process of dealing
with project risks
Learn project risk management hands-
on techniques that can be applied
immediately to existing projects.
Effect project risk management increases
the likelihood of successful project
execution.
Formal Project Management Education
hours.

6x 2 hour virtual contact sessions

DURATION

A certificate of attendance on
successful completion

Portfolio Managers
Programme Managers
Project Managers
Project Engineers
Project Controls Managers
Project Planners and
Schedulers
Project Cost Controllers
Project Administrators
Project Subject Matter Experts
All Project – and Project
Management personnel who
influence projects

5 WEEKS

WHAT IS INCLUDED

WHO SHOULD ATTEND?

BENEFITS

Pre-Course Communication: Your facilitator
will send out important communications,
including invitations to Microsoft Teams
virtual sessions for the duration of the
course.

Course Kickoff:
Virtual session to officially start the
course.
Overview of the course logic and
approach.

Weekly Activities:
Access and review the week's course
material.
Complete the quiz and assignment.
Assignment submission deadlines will be
communicated in advance.
Facilitator reviews each assignment and
provides feedback before the next virtual
session.

Weekly Conclusion:
Virtual session for Q&A and collaborative
feedback on assignments.
These sessions focus on discussion
rather than presentations, as it is
assumed participants have completed
the week's module and related tasks.

Module Progression:
Access to the next week's module is
granted only after completing the
previous week's presentation and quiz.

FORMAT
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